
 

Agenda 

Zion United Church New Hamburg 

Fall Congregational Meeting 

Oct 2nd 2022 

 

• Approval of Agenda 

 

• Nominations for Chair and Secretary 

 

• Vote to Approve Slate of Officers 2022-2023 

 

• Report from Finance Committee 

 

• Reports from Teams 

 

• Closing Prayer-Rev Maggie 

 

• Motion to Adjourn 

 

 

 

 



 
 
 
2022 - Zion Caring Team 
 
*  Continue to run and support the Zion Food Pantry with weekly Zion 
Volunteers with their donations of non-perishable food items, and toiletries 
along with their financial donations. 
 
*  Zealous Zion Zoomers "Coldest Night of the Year" February 2022, $2,000.00 goal and we raised 
$3,753.00. 
 
*  Annual Easter Food Drive, collecting 700+ lbs., of Non-Perishable Food Items 
and Toiletries. 
 
*  College & University Students presented 7 Tim Hortons Gift Cards $25.00 each to our Zion Students 
attending College and University to support them at Easter 2022. 
 
*  Mission and Services Collected to date $10,064.62 Target for 2022 $13,000.00 
 
*  Caring Team assisted with members of the Zion Congregation to update 
our Membership Roster. 
 
*  Donations from our congregation to the Ukraine War Drive, over 90 items donated for the people of 
War torn Ukraine. 
 
 
 
 



Green Team Report, September 2022  
Zion Green Team was very busy with building inspection, detailed recording of findings and 
seeking contractor quotations for proposed work to be done.  
Insulation:  
To date we have been unable to re-discover the access door and path in the Youth Room Ceiling 
to investigate insulation on the South Side of the Choir loft wall in the Sanctuary. We are awaiting 
more quotes and contractor advice re insulation.  
Heat Pumps  
At this time contractor advice has been to delay any move to heat pumps due to lack of supply 
chain availability BUT in my personal experience homeowners are moving quickly under the 
Greener Canada grants to install heat pumps this fall. We personally have been able to get 3 
(awaiting a fourth) quotes in late August for installation prior to October! One contractor (and 
only one of three) returned my enquiry about the church furnaces converting to heat pumps and 
without looking indicated that all 5 furnaces would require separate heat pumps each with an 
installation cost in the range of $20,000.00. Heat pumps may not be the best solution for a 
building the operates one-day-per-week. However, keeping a building at 18 or 20 C using a heat 
pump with a backup gas furnace to quickly increase 4 to 6 degrees for events would reduce the 
environmental impact, (i.e. the gas furnace could raise the temperature in less time, and the heat 
pump operating cost (electricity) would eventually be less than gas as the costs of natural gas are 
set to rise regularly (both carbon pricing and resource sourcing costs) over the next few years. 
The additional benefit is the heat pump would keep the building comfortable for summer use 
too.  
Heat pump suppliers will be re-contacted this fall.  
Windows.  
We are waiting on contractor estimates – which are no longer guaranteed due to rapid 
fluctuations in wholesale pricing. Repairs to the leaded pivot window and Women’s washroom 
window have been completed.  
Lighting  
We need to contact specialized contractors for Church lighting solutions because the local 
electrical contractors usually involved have been unable to source appropriate solutions for Zion. 
This will restart as summer holidays end.  
Contractor Quotes  
Zion Green Team understands that Leadership Council and Trustees need three quotes for work 
to be done. Currently, quotes though stating “good for 30 days”, are also being given with the 
caveat that pricing cannot be guaranteed. It has been difficult to get three quotes within the 
same 30-day window, but we will continue our efforts to make sure you have the most current 
information we can provide for each quote we receive.  
Submitted by Neil Lackey – on behalf of Zion Green Team  

Neil Lackey  
  
 



Tech Team Report for Leadership Council – September 2022.  
Summer has been busy for Dave Underwood and August added Paul Poirier as the final touches, 
inspections and tests were run on the new equipment for broadcasting Zion Sanctuary and Bethel 
Chapel events.  
Equipment set-up now allows for live streaming of events including projected visuals via USB, DVD or 
computer-based video players and/or EasyWorship software. We will be working to add Zoom meetings 
to that list soon.  
The new desk was a combined effort involving woodworking by Carl Richardson, Neil Lackey and mostly, 
David Underwood who engineered, did final finishing, and planned the setup to conceal copious 
connecting wires resulting in a very sleek and aesthetically pleasing result. PJ and David spent a few 
hours in August making sure all the connections worked and the first public test happened with the 
Terry Fox presentation in late August.  
Neil Lackey continues to be the Tech Team Coordinator, and we are re-familiarizing folk with equipment 
operations as well as adding new operators of equipment. We now have three live stream operators and 
will soon have three camera operators. We are always Interested in having more volunteers to operate 
the equipment for Zion and community events.   
As required by our Grant from the UPFund, Neil is compiling a report to be submitted prior to the one-
year anniversary of receipt of the $5,000 grant. After we start regular sanctuary services and are able to 
have a picture of an event in process, the report will come to Leadership Council (hopefully October or 
November at the latest) for information prior to it being sent to the UPFund.   
As always, the tech team is willing to help wherever there are questions about Zion’s AV, computer, 
Zoom, or other IT equipment is involved.   
  

Neil Lackey  
Zion Tech Team Coordinator  

519-504-2738  
 



 

 

Report From Stewardship Committee 

 

 

Members of Stewardship Committee 

• Rev Maggie 

• Tom Burnard 

• Kathryn Murrell 

 

 

• Stewardship Committee has met 6 times in the past year including two joint 

meetings with Trustees and Leadership Council 

 

• Stewardship is not just about money but also spiritual growth and growing the 

church community 

 

• In partnership with Trustees and Leadership Council exploring the book, Holy 

Currencies – This book calls us to see abundance and a flow of blessings where 

we usually see limits and scarcity 

 

• We have opened our church to community events and a wellness programme 

and hope to continue to do more 

 

• Stewardship with Caring Team are exploring the membership rolls and 

connecting with members who have been absent  

 

• A small task force of Rev Maggie, Kathy Poirier, Steven Martin and Kathryn 

Murrell are reviewing our website and ways to make it  more accessible and 

welcoming to the public 

 

 



Summary of Praising Team Duties 

   I would say that the main job of the Praising Team is to be a sounding board for 

Rev Maggie and to give her guidance and support.  We meet every month except 

July and August.  We discuss with Rev Maggie her ideas for Sunday worship for 

the next few months.  This could involve a change in the order of worship, 

changing the choral blessing or any number of small changes, suggested by Rev 

Maggie or a member of the team. 

    A lot of discussion is about the special Sundays that are coming up as we look 

ahead.  These include Communion (what Sundays and how will it be served?) 

                                        Easter season - including Palm Sunday (getting the palm 

branches), Ash Wednesday, Maunday Thursday, Good Friday and Easter itself 

(and maybe a Sunrise Service). 

                                          Thanksgiving. -   Anniversary Sunday, with a guest speaker 

                                          Christmas – there's always Christmas Eve service, but what 

do we do when Christmas or Boxing Day fall on a Sunday? 

    Then there’s all the other special days like In Memorium, Indigenous 

Awareness, Asian Heritage, Remembrance Day, Earth Sunday, and Penticost.  I’m 

sure I left something out, but you can see that each of these require some 

discussion on how we will handle the details. 

    Occasionally, there will be a baptism, a reception of new members or discussion 

of having a confirmation class.  And often finding ways to involve the young 

people in the worship service.  We also regularly review our policies regarding 

baptism, funerals and weddings. 

     In a more physical sense, we sell Hydrangeas at Easter, arrange for tuning the 

pianos and organ, and change the seasonal decorations plus the extra ones for 

Thanksgiving and Christmas. 

     During Covid we’ve also been involved with the details of changing how church 

is done –whether recorded, live streamed only or in addition to in person.  We 

also helped plan the services at Camp Bimini and at the Wagner’s farm. 

John Wagner, Chair 



WHAT THE ZION TRUSTEES ACCOMPLISHED IN 2021-2022 

 

2021 -2022 ACTIVITIES: 

Susan Bergey gifted an 1883 German language Bible – which was given to Johannah Umbach by Zion 

United Church (Evangelical United Brethren at that time).  Johannah Umbach was a relative of Susan’s 

father, William Bergy and his wife, Audrey.  A display case is currently being prepared to display same in 

the lower entrance lobby.   

Approved “The United Possibilities Fund” UP Fund Application prepared and submitted by Neil Lackey, 

Dave Underwood and PJ (Paul) Poirier for a grant towards tech equipment and camera. 

Property Team – completed yard cleanup of leaves and disposing of same. 

Reviewed the Proposal for a Zion Energy Audit, regarding the ecological and energy efficiencies of our 

buildings – church and manse, received from The Faith & Life Climate Emergency Response Group and the 

Stewardship Exploration Group. 

Property Team made arrangements for snow removal by Lyle Gerber for the coming season. 

UP Fund Application - Grant Request for $5,000. for Equipment for Livestreaming was approved.  Balance 

remaining to cover this equipment is $6,550.00 plus possible duty charges.   

Trustees gave their approval to proceed to submit an Expression of Interest under the United Church of 

Canada’s Faithful Footprints program and arrange the initial discussions with Stephen Collette, Building 

Audit Manager for Faith and the Common Good, and then presented this to the congregation at the 

Annual General Meeting held on February 27th, 2022. 

Trustees gave their approval to Rev. Maggie to donate our surplus Bibles, namely 15 copies of the King 

James version, 5 copies from the British & Foreign Bible Society and 1 copy of the Good News for Modern 

Man to the New Hamburg Thrift store.  One copy from the British & Foreign Bible Society will be placed 

in Zion’s library.   

Trustees approved the proposal of all Window Updates as recommended by the Report of the Green 

Team.   

Trustees have been assigned by the Leadership Council to work with Jennifer to determine whether to 

lease or purchase a replacement for the current office photocopier. 

Steve Wagler, owner of the apartments on the other side of the Manse proposed to replace the fence 

between his property and the church property.  His tenant, Bill Wagler, would be happy to build the fence 

and there would not be any labour costs.  Bill priced out the materials and estimated the lumber to be 

$3,000. and our share would be $1,500.  This replacement of the fence was approved. 

Property Team - Painted Rev. Maggie’s office while she was away on vacation. 

Two GICs were renewed during the year taking advantage of the rising interest rates. 

The Trustees are in the process of renewing the lease of the manse with the current tenants. 



 

 

 
Praising Team: Minimum 6 

Carolyn Gibbons 2024 
Pat McGlynn (UCW) 2024 

Don Myers 2023 
Eleanor Wolfe 2024 

Janet Bradley Worthington 2023 
Rev. Maggie Dieter - Minister (ex-officio) 

 
Caring Team:  

Nancy Roth 2023 
Ruth MacCara 2024 
Pat McGlynn 2024 

Jennifer Meyer 2023 
Marilyn Burnard 2023 

 
Learning Team: Minimum 3 

Joyce Bell 2024 
Andy Wilson 2024 

Jennifer Hancocks 2023 
Kathy Poirier (ex-officio) 

 
House Team Leaders 

Janet Bradley Worthington 
Kathryn Murrell 
Dorothy Wilson 

Ann Shantz 
 

Financial Reviewers (2) 
Donna Pearson 2023 
Wendy Johnson 2024 

 
 
 
 
 



 

 

Zion United Church Teams 
2022 - 2023 

All are two-year terms except trustees and WOW, which are three 
 

Leadership Council 
Chair: Kathryn Murrell 2023 

Secretary: Janet Bradley Worthington 2023 
Treasurer: Eleanor Draper 

Member at Large: Karen Partridge Martin 2023 
WOW Rep: Pat McGlynn 2023 

Human Resources: Steven Martin 2023 
Trustees: Trustees choose their own rep 
Rev. Maggie Dieter - Minister (ex-official) 

 
Trustees: 5 

Gary Ruttan 2024 
Glen Diamond 2025 

Charles Seebach 2024 
John Wagner 2023 
Ann Shantz 2025 

 
Finance: Minimum 3 

Don Laurie 2023 
Cathy Bowman 2023 
Tom Burnard 2024 

Eleanor Draper - treasurer (Ex-officio) 
 

Property: Minimum 3 
Carl Richardson 2024 
Larry Johnson 2023 

Dave Underwood 2023 
John Wagner 2024 

Janet Bradley Worthington 2024 
 

Human Resources: Minimum 5 
Steven Martin 2023 

Donna Underwood 2023 
Sharon Ross 2024 

Dianne Brackenbury 2024 
Sheila Ruttan 2023 



Due to COVID-19, no work has been accomplished on updating Zion’s Archives. The Archive committee 

consists of Rev. Maggie Dieter, Ann Shantz and Carol Gilmore.  Rev. Maggie will follow up as to which 

documents are to be transferred to the United Church Toronto office. 

I would like to thank all the Trustees, the Property Team and the Finance Team for their commitment to 

their roles during the year. 

September 2022 




