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MINUTES OF ZION UNITED CHURCH LEADERSHIP COUNCIL 
June 14, 2022, 7 p.m. via Zoom 

 
Present: Kathryn Murrell (Chair), Janet Bradley Worthington (Secretary), Eleanor Draper 

(Treasurer), Steven Martin (HR), Pat McGlynn (WOW rep),  Carol Gilmore 
(Trustee), Rev. Maggie Dieter (Minister) 

 
Regrets:   Karen Martin 
 

Agenda Item 

1. Opening Thoughts & Prayer led by Janet Worthington. 
 

2. Lighting of virtual Christ Candle. 
 
3. Changes (if any) to and adoption of Agenda for this meeting.  

a. MOTION to adopt revised agenda ➢ Carol, Steven 
b. MOTION to adopt Draft Minutes of 5 April 2022 ➢ Pat, Carol 

 
4. Business arising from the minutes 

 
a. Confirmation of action items completed   
All done from April. Maggie spoke with Linda, there are four people enrolled in 
WRAP program but she has an ad coming out this week so things are moving forward 
for July. Janet wrote to embracing the spirit on June 15. 
 
ACTION:  Janet to follow up about social media grant 
 

b. Action Items: 
i. Stewardship Committee➢ protocol for donations ➢ who gets donation, who 

is notified, where do we see it, is there a protocol for acknowledging it – 
given to counters so you see it with regular offering; depends whether it is 
designated or not; if the Caring Team receives a donation, Jennifer notifies 
Pat by email and  Pat sends a thank you card; ask Jennifer if a donation 
comes in from someone outside of our congregation, she notifies Council 
Chair who will send a thank you card on behalf of the church; a request from 
family to be notified  
 
ACTION: Kathryn 
 

ii. Report on update of Membership ➢ Removal of Members➢  
MOVED by Janet, seconded by Steven to remove the following members from 
the roll. Carried. 
 

• Winsome Aird   
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• Robert Clarke   
• Kevin Franklin   
• Michael Franklin   
• Brenda Jackson   
• Daina Jackson   
• Ken Jackson   
• Reed Jackson   
• Jason Roberts   
• Patricia Smith   
• Jacob Smit  

 
ACTION: Kathryn to report to Jennifer to remove names from roll 
 

iii. Include finance information in green sheet 
 
ACTION: Eleanor to prepare new chart for green sheet, send it to Kathryn for 
review.   
 
Eleanor advised that as at end of May, there was an $8,000 balance for Tech 
Team, being offset by other things in the account. 
 

5. Priority Items 
 
a. Minister’s reflections➢  

i. Sponsorship of a child for Camp Bimini➢ a child and a family➢ $560 more 
accurately reflects the cost and even that is low➢ can’t provide benefit to a 
particular individual or family but give a payment to WFRC or Camp – can’t be 
too specific – can’t funnel money which is against CRA regs. [private 
benevolence v public benevolence]  
 
MOVED by Steven, seconded by Pat that Zion United Church send $844 to 
Camp Bimini to sponsor a child for one week and one family consisting of two 
adults and two children over the age of 3 for the August long weekend at 
Camp Bimini.  Carried. 
 
NOTE:  Subsequent to this motion being passed, Rev. Maggie advised by email 
dated June 24, 2022, that the August long weekend family camp was 
completely booked.   Therefore, the motion above noted was  not able to 
proceed. 
 
By email dated June 24, 2022, Kathryn suggested that Zion United Church 
sponsor two children for one week at a cost of $1,120 and invited email 
responses.  Kathryn advised by email dated June 27, 2022 that the consensus 
received by email was to proceed with sponsoring two children for one week 
at Camp Bimini at $560 per child for a total cost of $1,120. 
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ACTION:  Rev. Maggie will follow up and advise Marilyn of the decision and 
ask Eleanor for a cheque. 
 
ACTION:  Rev. Maggie to advise congregation of the donation in the green 
sheet and during a worship service. 
 

ii. Outreach ministry with WFRC➢ how might we invite newcomers and 
immigrants to our space at Zion; using the nursery, how might we engage, use 
of our space and build relationships ➢ building community partnerships and 
working with community partners to ascertain needs ➢ my sense is that there 
is interest in sharing our kitchen  ➢ look into sharing our church space 
 
ACTION: Rev. Maggie will work with Marilyn and Stewardship 
 

iii. Parking spot rental➢ no discussion as no longer required 
 

iv. Weekly Zoom communication➢ we need to do more to reach out to those 
virtually connecting; sometimes we have 70 who look at the online service 
over time ➢ is there more that we can do to be intentional to connect➢ create 
space for them to access if they choose; maybe stewardship can discuss at 
next meeting 
 

v. Website➢ current website designed in 2012 with no capacity to build a 
system for mobile devices; we can’t update our present website➢ if we want 
something more flexible we need a complete re-design and rebuild including 
CMS upgrade which allows staff to update site – a user friendly system would 
be $4,500 in that range➢ if we wanted a social media study report 
(Facebook), that would be $660➢ we must ask what is the purpose of our 
website, why do we want to rebuild it; why are we engaging in technology at 
this time; it’s a significant investment➢ looking for a task force to do this➢ 
put it out to congregation ➢ PJ, Kathy Poirier have shown interest; need 
diversity of members to capture a broader vision ➢ social media is our front 
porch for specific information and once into the website, it’s like being in our 
living room ➢ tells people who we are, what we’re doing 

 
ACTION: Go ahead with task force which will include Steven, Kathryn, Rev. 
Maggie. Rev Maggie will make an  announcement and will reach out to those 
who expressed interest. 
 
ACTION: Rev. Maggie will also freshen up text on front page 
 

vi. Grace United➢ see Rev. Maggie’s report 
vii. Continuing Ed➢ see Rev. Maggie’s report 

viii. Public Washrooms➢ no action at this time 
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b. Financial status and update➢ (refer to March, April, May 2022 statements)➢ 
Eleanor will send data to Jennifer for green sheet ➢ annual charities return is due 
at the end of June and Eleanor will submit it on time – this group’s responsibility 
to ensure that it’s done so we’ll diarize 

6. New Business 
 
a. Social Media policy➢ leave it for task force 

 
b. Inviting migrant workers➢ Rev. Maggie reports there are migrant workers who 

have Presbyterian background at Pfennings and long to go to worship on a 
Sunday; perhaps 8 – 10 workers ➢  
 
ACTION: Rev. Maggie will send out an intentional invitation with an intentional 
welcome; will also advise that if they need a ride, they should let us know 
 

7. Feedback (if any) from Liaison contacts (see written reports) 
a. Human Resources – Steven Martin ➢ Steve’s email of June 13 was read as follows: 

 
In preparation to the Leadership Council meeting this evening, I wanted to indicate that I 
don’t have a report.  There are a few details about the summer, which can be communicated 
to the congregation when the final details are put in place.  We will make sure that there is 
pastoral coverage when Rev Maggie is away, and we will continue to communicate with 
Jack, our pianist.  There was some talk that he might be going to full-time status with us, 
however, it doesn’t look like that will happen.  We will continue to communicate with Jack 
and Carolyn Gibbons regarding the music in our services.  If there are questions or concerns 
for HR—Human Resources for Zion—please let me know, or any member of our HR 
committee. 
 

b. Finance – Eleanor Draper ➢ see financial statements 
c. Property – Carol Gilmore ➢ see Trustee report 
d. Trustees – Carol Gilmore ➢ see Trustee report 
e. Learning Team – Rev. Maggie➢ see Learning Team report 
f. Praising Team – Rev. Maggie ➢ see Praising Team report 
g. House Teams – Janet Worthington ➢ nothing to report 
h. Caring Team – Pat McGlynn ➢see report; Food Pantry has coverage to August 7 
i. WOW Regional Council ➢ Pat McGlynn➢ no report 
j. Tech Team - Neil Lackey  ➢ see Tech Team report 
k. Green Team - Neil Lackey ➢ see Green Team report in which approval is 

requested to authorize work on windows 
 
MOVED by Janet, seconded by Carol to approve the money required for stained 
glass window repairs. Carried. 
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MOVED by Janet, seconded by Carol that the money in special projects originally 
designated for basement window repairs be re-designated for any window 
repairs in the church. Carried. 
 
ACTION:  Janet put in green sheet, send to Jennifer, and advise Neil 

8. Correspondence if not addressed in reporting above 
 
a. Email from Dorothy Wilson re. Indigenous Films➢  

 
ACTION: Janet  to advise Dorothy of approval and that  COVID protocols will be 
determined by reopening task force 
 

b. Email from Nigel Gordijk re. Terry Fox ➢ our policy re. rental says we wouldn’t 
charge non profit or charities; double check policy with Jennifer➢ need to be 
clear as to where the responsibilities lie 
 
ACTION:  Rev. Maggie to follow up with Jennifer and Nigel and work with the 
Reopening task group  

9. Unfinished Business Items:  
a. Priority List – nothing to report 

10. Next regular Council meeting:  Tuesday, September 13, 2022 at 7 p.m. 
via Zoom. 
 
Responsibility for opening Thought and Prayer at next meeting➢ Karen 
 
MOTION to adjourn.  Janet 

Any member of Council may request Council to schedule a meeting for emergency issues. 


