
Zion United Church Leadership Council  Special Meeting 

Thursday, March 3, 2022, at 7 p.m. via Zoom 
 

Present:  Kathryn Murrell, Chair, Janet Bradley Worthington, Secretary, Charles Seebach, Ann 

Shantz, John Wagner, Steve Martin, Maggie Dieter, Carol Gilmore, Karen Partridge, Gary Ruttan, 

Pat McGlynn 

Regrets:  Eleanor Draper 

Guest:  Linda Cole 

Kathryn welcomed the group and started with introductions of all present.  Kathryn introduced 

Linda Cole who is speaking about a Peer Support Group proposal with Zion as a potential 

meeting place and being partners in her endeavour. 

Item #1 – Peer Support Group Proposal 
1. Linda Cole spoke about her Peer Support Group proposal. (see addendum attached) 

2. After discussion, it was agreed to move forward with the proposal. It was agreed that Zion 

would sponsor for the first year. Linda would be given a key.   

 

ACTION:  Rev. Maggie to check with Reopening Task Force regarding question of sanitizing 

in between cleaning. 

 

ACTION:  Rev. Maggie to contact Linda regarding the following: 

 

• suggest Monday is the better of the two days (Monday/Saturday).   

• wipe tables and chairs with Lysol wipes 

• explore masking and social distancing 

• arrange meeting with Linda and Kathryn to decide which room is most suitable and 

other needs (i.e. flip chart, projector) 

ACTION:  Kathryn to contact Gary Clark at Forest Hills United for copy of contract;  ask 

Ashley, who comes in on Thursdays, to be sure to clean bathrooms. 

ACTION: Ann to contact insurer and submit copy of Linda’s proposal. 

Item #2 – Green Team  
3. Discussion regarding request by Green Team in an email dated Tuesday, February 22, 2022. 

MOVED by Karen, seconded by Pat, that the combined Leadership Council and Trustees give the 

Green Team permission to proceed with the recommendations as presented in the email from 

Neil Lackey dated Tuesday, February 22, 2022.  Carried. 
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Approved on 5 April 2022.    Janet Bradley, Secretary 

 

ADDENDUM 
Script of Linda Cole’s presentation: 

Peer Support fairly new but taken some time for it to be recognized in different places, so you 

will find peer support workers in psychiatric wards, emergency wards, and any kind of mental 

health services you will find peer support.  The basis is anybody with lived experience with 

mental health or addiction.  When an agency considers hiring a peer,  they want that particular 

peer to be able to walk alongside others who are struggling and be able to share their story 

when appropriate, to offer hope that recovery is possible, and hopefully what happens is the 

peers will connect on a more equal level whereas when a particular individual is working with 

an agency and connecting with a social worker, there is a bit of an imbalance, they are 

restricted from talking about that.  I struggled with it, you’ve struggled with it and there is some 

kind of commonality.  I’ve worked as a peer for about 15 years.  When I first became ill, it was 

in the early 90s.  There hadn’t been such a thing as peer support and would have made my walk 

along this journey a little easier so I searched out my own ways of healing.  A lot of that healing 

took place in my church.  It was my church family that walked alongside me and even though 

they couldn’t really understand my struggles, they still walked alongside me, and so I see 

church as being pivotal in that healing journey for individuals. So when I first approached 

Maggie about running  one of the groups I’m able to run, I am a licenced facilitator for WRAP – 

Wellness, Recovery, Action Plan – it helps people to understand – everybody should take WRAP 

– how do you manage your well being – that can be on a continuum where you feel a little bit 

blue to all the way to someone suffering from schizophrenia and all the stuff in between.  

WRAP helps people understand their mental health. A lot of times what happens is that 

individuals are good at knowing what’s wrong with them, but when you ask them – I’ve just 

met you – how would I know when you’re becoming unwell – and they can answer that really 

well.  This, this, and this happens to me.  So what are you like when you’re well – how would I 

know you’re doing well.  That tends to be a bit harder to understand as they may not have been 

well for a very long time, it’s not just been part of their everyday journey for a little while so it’s 

hard for them to identify. WRAP helps people to understand what they’re like when they’re 

unwell, and well, how to keep well as an individual. We create a wellness toolbox. In mine – I 

love to go for long walks, listen to music, enjoy being part of different studies at church, collect 

lamps – I draw things I can draw on when I start to become unwell.  Everyone creates their 

toolbox. In times when you’re not doing well, go to that toolbox – I could listen to music right 

now. If someone self harms and they go to their toolbox, Oh, I can listen to music – maybe 

that’s 15 minutes they’re not self harming, and then “I’d really like to go for a walk” for 30 

minutes and then they’re not self harming – hopefully, it allows them to break that cycle of self 
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harm for that individual. We go through this 8 week course and at the end, participants will 

have created a wellness toolbox, a WRAP plan which they can take with them on the bus, on 

the phone, carry in their pocket.  It’s giving them tools to help them cope, to feel better.  After 

the 8 weeks, they’ve also created a crisis WRAP plan and in that plan – it helps them to create a 

plan for when they go into crisis.  What do you  need from individuals around me, what don’t I 

need – for me, when I’m in crisis,, I’m bipolar, and when I’m manic, I can’t always say I  need 

this medication – but in my plan I can give that to the doctor and they can look and see what RX 

I take, check my blood levels and re-start the Rx – this person can’t take lithium so it would say 

that in my crisis plan.  Who do I want involved in my care and who don’t I want involved – it’s 

helping them to take some ownership of their own mental health because often times when 

you’re in crisis, you can’t be an active member of your care team because you’re unwell but this 

plan allows you to be in control when you’re out of control. They’d get a certificate staying 

they’ve completed 8 weeks of WRAP which is free, but if they want to move on to become a 

facilitator, they’d go to Mood Disorders of Canada and pay a fee and take training to be a 

facilitator.  Shalom is geared to when you’re not well but Peer Support walks alongside anyone 

and is non clinical – we don’t focus on diagnosis, medication, none of that – it’s how can I walk 

alongside you to support you in getting to where you want to go. I have talked with Matthew 

Bender from Interfaith and he talked about how what they’re seeing – they get so many 

sessions and when they’re done, there’s nothing else to refer them to because then they have 

to wait, they relapse and then they go back through the cycle which is not opening up spaces 

for someone new. This is just a few individuals. It would be neat to give them another avenue 

as not everyone needs clinical support but just need someone to sit with them once a week and 

have a coffee.  Out of WRAP, I hope what will happen – I don’t know if people in NH and Baden 

are ready and I’m wanting to offer it and through WRAP, figure out how many would be 

interested in having a Peer Support worker. If there’s enough, my desire is to be able to train 

others to be peer support and open a centre, but we need to start somewhere, so WRAP seems 

to be a good thing to offer as you don’t need an extreme mental health issue but just not 

having a good da and want to joint a group.  Maybe WRAP won’t work but maybe people would 

be interested in peer support one on one.  

I would need access to a room in our church, one day a week for eight weeks initially to get 

going, along with chart paper, overhead projector so I could run the program, bathroom.  

Each session is two hours.  

Preferably like to do a Saturday afternoon.  Most people are free on Saturday. I don’t live in NH 

so I don’t do a lot of night driving but if I had to do that, that would be okay. 

$30 that these people need to take this course and wondering if we could sponsor that.  

I propose that if Zion could offer the space, I would then go to different churches to get the 

sponsorship, but if you would be willing to give us the space for that time period, that would be 
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helpful. I picked Zion – I saw on the news about your little food bank instead of a book library – 

oh that’s a very progressive church. 

My friend knows Maggie and their church as they’re trying to do things differently. 

Your church is located in a central place for those who don’t drive. 

During the week there is a transit bus but not on the weekend. So maybe that would be 

something I have to take into account.  I also work, four days a week, but one of the 

possibilities is we could run it on a Monday, but a lot of churches run programs during the week 

but if it would work on a Monday, I would do it on a Monday. 

What would be your max number: 10 

Do not need kitchen facilities. 

For the first group, if Zion would cover the insurance and moving forward, Linda would look at 

getting own insurance. 

John: As long as we’re sponsoring it, our insurance would cover it. We’re not charging for the 

room but we’re sponsoring it. 

Ann Shantz would have to check with Lindsay and confirm we can put under that umbrella. 

Looking to start at the beginning of April – April is a renewal, starting fresh, starting new. It 

gives me an opportunity to get ready, make flyers. 

Would doing stairs be a problem: If it’s not accessible, I would specify that on the flyer. This 

group might not fit but the second group would. 

Linda says: Peer work isn’t just meeting in groups as we know there’s going to be individuals 

who can’t handle the group format, anxiety meeting with groups, various things – that’s where 

peer can go one on one so I’d say this is difficult for you – we can meet one on one.  That’s the 

beautiful thing about peer support – peer support can meet that person where they’re at.  

Knowing some of the people have anxiety – would there be any behavioural problems – I’ve 

been running groups for a really long time – in all my workplaces I run groups – yes, storming, 

norming, and a little bit later, in terms of outright behaviours, I’ve never had that in a group, 

but I work in this field so I pretty much know what to do. – WRAP has guidelines the group 

makes together – what do you need to feel safe in this room so we write out guidelines that are  

read every week and so these are the expectations we all have.  If someone is not adhering to 

the rules or expectation that we put on the board, I can go back to that individual…how can I 

help you not engage in that behaviour so that you can stay present in the group.  

Even if that were to happen and asked to leave the group, I would never say you can’t be in the 

group – may be excluded from the group but not excluded from peer support 
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I work alone when I run groups for agencies – I have done groups with other people – nice to 

have that other person but in NH, there isn’t anybody else yet – hoping that we will build the 

Peer Support group and do things in groups and teams and branch out, but we have to start 

somewhere and I’m the only one right now.  

Linda Cole left at 7:35 p.m. 

Item 2 
From: Neil Lackey <lackeyneil@gnemail.com> 

To: Charles Seebach <charles@seebachca.ca>; Kathryn Murrell <kmurrell@rogers.com> 

Cc: Janet Bradley <janetbradley453@gmail.com>; Andrew Wilson <andrewhwilson@yahoo.ca>; 

Don Worthington <dfayworthington@gmail.com>; David Underwood 

<daveunderwood@cyg.net>; Neil Lackey <Neil.Lackey@outlook.com> 

Sent: Tuesday, February 22, 2022, 09:32:02 p.m. EST 

Subject: Green Team Walk through report to Trustees and Council 

 

Greetings Zion Trustees and Leadership Council. 

Zion Green Team has been busy since our initial meeting with Stephen Collette regarding the 

Expression of Interest on February 2, 2022. Stephen was very helpful in helping understand the 

Faithful Footprints grant program. He continues to be available to assist us with any 

applications that may be made for upgrades. He was pleased that we have 5 perspons on the 

Zoom call and noted from our questions and comments that the Zion Green Team had the 

expertise to do most of the assessment on our own as we asked appropriate questions and 

possessed extensive knowledge of the building (Dave Underwood). 

We are pleased to attach the summary of our walkthrough along with a detailed 

spreadsheet  record of our observations using the outline found on the Faith & the Common 

Good website. Our spreadsheet contains multiple tables numbered 1 through 14 with repeated 

table numbers recording specific information for separate areas of the church building for a 

total of  29 tables 

Our Summary provides a general statement of what we have found and the details are 

contained in the extensive spreadsheet, each tab describing an area of the building with 

separate tabs for lighting, HVAC, and building envelope. 

We have not obtained any estimates of costs. 

At this time the Green team asks both Trustees and Council to review and comment on what 

we have observed. 

We also 

mailto:lackeyneil@gnemail.com
mailto:charles@seebachca.ca
mailto:kmurrell@rogers.com
mailto:janetbradley453@gmail.com
mailto:andrewhwilson@yahoo.ca
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mailto:Neil.Lackey@outlook.com
https://www.faithcommongood.org/guides
https://www.faithcommongood.org/guides
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• request permission to engage an HVAC expert to review all HVAC equipment for 

efficiency and expected service life, including Sanctuary circulation fans. 

• request permission to engage window experts to assess and make recommendations 

about the windows in the Youth Room, Women's Washroom, and cracked storm on the 

North Wall great stained glass window. 

• request permission to present the attached reports and any additional findings from the 

above investigations to Stephen Collette for his comment and recommendation. 

• note that an extensive exterior inspection has not yet been accomplished and that may 

require persons with agility and expertise greater than that possessed by the current 

Green Team Walkthrough members. 

• commend the property committee for its continuing exploration of Sanctuary lighting 

needs (eligible for Faithful footsteps grant). 

• request Trustees and Council members to inspect the bell tower door and consider if an 

insulated replacement would be the best solution. 

• We know that all interior caulking and weatherstripping currently recommended in our 

report will be eligible for the Faithful Footsteps grant program (60% paid by UCC based 

on receipts, 40% coming from local sources). We are allowed to make only one 

application for the grants, so we need to include everything that would help us increase 

the efficiencies of Zion building and equipment. 

Zion Green Team is ready to install the recommended interior caulking and weatherstripping 

and water pipe insulation, if so instructed by Council and Trustees. 

Thank you for considering our requests. 

Zion Green Team Walkthrough members: 

Andrew Wilson, Don Worthington, Janet Bradley, Dave Underwood, Neil Lackey. 
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Walkthrough Summary from Zion’s Green Team. 

Detailed report of recorded and measured observations accompanies this summary. 

Summary dated February 18, 2022: 
Zion Building is in generally good condition and many steps have already been taken to make 

the building energy efficient. As with all things, age does have influence and that is showing up 

in areas which need considerable attention. Generally, caulking, hot water pipe insulation, and 

weather stripping will help keep Zion’s building efficient for its age. Lighting will need upgrading 

in areas shown to need increased brightness. 

Window replacement recommended: One area of need is the former church office now 

the Youth Room in which a window is cracked, and a storm window is unable to close. Gaps at 

the bottom edge of storms were noted. Though caulking and reglazing could help, rot in 

multiple window frame wood was detected, so the recommendation from the Green Team is 

that all windows in this room be replaced with double glazed new windows of which two would 

be able to open for cross draft in the summer.  

Window repair recommended: Another area of attention is the window in the women’s 

washroom on the west wall of the basement. The inside window is a leaded glass, and it is 

sagging. Repair is recommended. All Zion washrooms could benefit from installation of 

occupancy sensors for lighting and exhaust fans. Also, the windows in the bell tower room 

(north-west corner of the balcony) need repairs and caulking/weatherstripping as there is air 

leakage. 

Door needs attention: The door from the balcony to the tower is warped and does not fit its 

frame, leaving considerable gaps. If the tower room is treated as storage, then this door needs 

to be treated as an exterior door and will need to be changed to a better fitting insulated door. 

If the tower room is treated as intended for occupancy, then upgraded insulation in the ceiling 

and walls is indicated. We note, with the bell rope hole in the ceiling, that door needs to be a 

good fit regardless of room use. 

Lighting upgrades recommended: A third area of attention is lighting in the sanctuary and choir 

loft, as well as in the west wall women’s washroom. The property committee is in process of 

getting estimates to improve lighting for music readers. LED lighting for the sanctuary has been 

inadequate and an upgrade is expected once lighting equipment appropriate for a church 

sanctuary and high ceiling location can be found. A contractor is already working toward this. A 

new or retrofitted fixture is a possibility for the Women’s washroom. 
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Weather stripping and caulking recommended: All opening pivot windows require weather 

stripping. Caulking and weather stripping is needed on some exterior doors. Caulking is 

required for the tower room windows. This interior work can be accomplished by Zion 

volunteers.  

Sanctuary pivot window repairs: Some of the plexiglass covers for the pivot windows need 

better sealing material. In some cases, the clips that hold the plexiglass covers in place do not 

make sure the covers fit snuggly. Also, in some case, the metal frames of the pivot windows 

need scraping and priming with anti-rust paint, so they fit better. 

Door repair recommended: The west wall, south-most entry door frame has a damaged area 

part way down the right side. A piece of wood is sticking out and there is a visible hole through 

to the outside. Also, there appears to be a gap on the top of the door frame as you can see light 

through just above the door closer on the right door. Caulking may be able to fix this. 

Heating/Cooling: The Youth Room has been hard to heat for use on Sunday mornings. Its 

heating is controlled by the thermostat in Bethel chapel. With new windows installed, a 

setback, thermostatically controlled electric heater with occupancy override could make this 

room more comfortable and useable during the winter months. 

Offices: Though office space heating and cooling is controlled from the hallway outside the 

offices, it may result in an office being too warm or too cool depending on season and number 

of occupants.  

Starting upgrades: Green Team recommends work begin at once on weatherstripping and 

caulking, except in those areas where replacements and professional repairs or inspections are 

needed. 

HVAC assessment: Green Team recommends a complete efficiency inspection of Zion’s HVAC 

systems (5 gas furnaces and two air conditioners) including thermostats, air intakes, ducting, 

and current efficiency measurements prior to considering any recommendations. We have 

heard of “Spring-back” “Landlord” thermostats which allow occupants to turn HVAC on to a 

pre-set value, and a set time later the HVAC system will automatically revert to a non-

occupancy pre-set. Utility room needs inspection regarding airflow requirements for the gas 

burning equipment to determine efficiency of hole in the wall.  

As of this date, due to ice, snow, wintry weather, and our ages, we have not done a thorough 

exterior inspection. Our inspection of attic insulation is based upon “head in access hole”, and 

measurements at access hole with estimate of overall coverage. Wall insulation data is not 

available to us. 

Stephen Collette will review our recommendations after Trustees and Council give approval to 

send them for his perusal. With his approval and help with our submission, any expenses that 

would be incurred are able to be part of our submission (with receipts for work completed) to 

the United Church’s Faithful Footprints grant initiative. 
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Summary and Detailed Report attached, submitted by Zion’s Green Team Walkthrough 

volunteers, 

Janet Bradley Worthington, Dave Underwood, Andy Wilson, Don Worthington, and Neil Lackey. 

Note: Zion has been gifted with a valuable resource in Dave, who deeply appreciates Zion’s 

building and stewardship of previous property committee workers. His information helped our 

Green Team do a thorough inspection of interior areas and equipment some of us didn’t know 

existed. In addition to his many volunteer maintenance hours, he has made detailed 

observations and notes (with photos) that will serve current and future Zion property 

committee members well. Thank you, Dave. 

 


